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Community & Public Participation 
Purpose  

This Master Plan Reexamination Report cannot be written, nor recommendations made without 

input from the people who live, work, and visit Westfield.  Without valuable public input, this 

document will not accurately represent the wants and needs of Westfield residents.   The Master 

Plan Reexam Team (H2M (lead) and TimHaahs) is working hard to obtain ideas, opinions, 

feedback, and concerns from the public throughout the year long Master Plan Reexamination 

process using ñhigh touchò to ñhigh techò approaches, ranging from traditional workshops to online 

engagement.  This collaborative approach provides community insight on the future of Westfield. 

Community Workshops 

A Master Plan Reexamination Steering Committee comprised of Westfield community leaders is 

helping to guide the Master Plan Reexam process. The Steering Committee, upon their first 

meeting in December 2018, believed input from several active Town organizations separate from 

public workshops would benefit the Master Plan Reexamination process.  The Town of Westfield 

and the Master Plan Reexam Team planned six community workshops, four to occur in the 

beginning of the process to gather information and two additional meetings at the end to provide 

a ñfeedback loopò for residents. 

The first public Community Workshop was held on March 21st at the Edison School Cafeteria, 

where approximately 70 people attended and Wednesday April 3, 2019 from 7pm to 9pm in the 

evening at Town Hall in the Community Room, where approximately 90 people attended the 

event. 

The Master Plan Team and Town of Westfield is hosting several public Community Workshops in 

the month ahead to continue outreach efforts.  These events include: 

¶ Wednesday, April 24, 7-9pm: Edison School cafeteria 

¶ Monday, April 29, 7-9pm: Town Hall Community Room 

¶ Sunday, May 5: Spring Fling 

In the fall, the Master Plan Team will hold Town-wide public meetings to discuss the draft of the 

plan and gain feedback on the Master Plan Reexamination Reportôs draft goals, objectives and 

recommendations. 
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The workshop began with an introduction from Jeff Janota of H2M Associates, the consultant 

preparing the Master Plan Reexamination Report and head organizer of the event.  Erik DeLine 

and Nicole Venezia, planners from H2M, were also in attendance.  Also, in attendance were Pat 

Hoagland and Keith Rodenhauser from Brandstetter Carroll, the Parks Plan consultant.  

Upon sign-in, participants were given a Master Plan 

Reexamination Report flyer and an orientation/room layout 

handout for the nightôs activities.  While waiting to sign-in 

participants were asked to indicate where they lived in 

Westfield.  Participants were then directed by team 

members to gather near the projector for a short 

introductory presentation.    

 

  

Above: orientation/room layout handout; 

Right: Master Plan Reexam Flyer 



The Town of Westfield Master Plan Reexamination Report 
Community & Public Participation Summary for the April 3rd Westfield Community Workshop 

 
 

 

During the introduction, Jeff Janota (H2M) explained the Master 

Plan Reexamination Report and the purposes of the nightôs 

workshop: 

1. To gain an understanding of Westfield community issues through the eyes of residents. 

 

2. To promote the Master Plan Reexamination Report public participation process by 

encouraging participants to be ambassadors to 

the Plan. 

Erik DeLine (H2M) then explained the projectôs website, 

http://www.PublicInput.com/WestfieldMP and 

encouraged participants to take the online survey in 

their free time.  Erik also pointed out that the workshop 

included a survey table with laptops for online survey 

taking.  Since the beginning of the survey process there 

have been 637 surveys submitted.  

Interactive Portion 

This interactive part of the workshop required workshop 

participants to join in conversation with the ñtopic tableò 

facilitators broken out into (1) Land Use and Economic 

Development, (2) Transportation & Parking (3) 

Community Facilities, and (4) Historic Preservation 

to express their opinions, ideas, ask questions, and 

state their concerns.  Each Topic Table was equipped 

with a handout for participants containing a 3-4 bulleted 

list of topics that could be discussed and a handful of 

guidance questions to help kickstart the brainstorming/interactive participation process. Each 

ñtopic tableò was facilitated by a Master Plan Reexam Team member.  A summary of issues 

resulting from the April 3rd workshop is listed on the following pages.  Bolded items indicate 

popular or repeated sentiments.  

http://www.publicinput.com/WestfieldMP
http://www.publicinput.com/WestfieldMP
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1. Land Use & Economic Development 

   

Land Use & Economic Development concerns include: 

General 

Å Keep town quaint ï preserve 

character of the town 

Å Maintain the character and historic 

look of homes, even new ones. New 

homes donôt reflect architecture. 

Å No big box 

Å Community center needed for kids 

Å Need for High tech office space 

Downtown 

Å Maintain character of downtown 

Å Maintain 3-4 story character of 

Central Business District (CBD) 

buildings 

Å Need to increase height of buildings 

in Westfieldôs CBD to incentive 

owners to improve their buildings to 

5 to 6 stories 

Å Increase density in downtown 

Å Introduce consistent signage in CBD 

including ñarchitectural design 

zonesò for storefronts 

Å Redevelop key shop fronts.  e.g. on 

Broad, Elm, Quimby (some look very 

tired/run down) 

Å Re-zone west of E. Broad on Elm to 

encourage redevelopment, 

expansion of downtown 

Å Allow and encourage mixed use 

to improve retail shopping 

Å Quimby - close temporarily for 

pedestrian events 

Å South Side parking lot development, 

integrates South Avenue businesses 

Å Provide more parking spaces in 

Downtown 

Å Possible extension of downtown to 

Lord and Taylor Site if every 

redeveloped. Make sure uses are 

separate but complement each 

other. 

Å Need fewer downtown vacancies, 

why does it continue to happen 

 

 

 

 


